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Hope. Heal. Learn. 







Action Error Consequences

Error Prevention

• Belief: ‘Errors are highly negative’

• Mind-set: ‘Errors can and need to 

be prevented’ (zero error 

tolerance)

Modified from Frese M et al. Annu Rev Psychol 2015

Action-error cycle



Failure is an option 

here. If things are not 

failing, you are not 

innovating enough.

Elon Musk



Move fast and break things. 

Unless you are breaking stuff, you 

are not moving fast enough.

   Mark Zuckerberg





Action Error Consequences

Error Prevention

• Belief: ‘Errors are highly negative’

• Mind-set: ‘Errors can and need to 

be prevented’ (zero error 

tolerance)

Error Management

• Belief: ‘Errors are inevitable and 

while negative can be turned into 

something positive’

• Mind-set: ‘Errors Happen” 

(acceptance of human error)

Modified from Frese M et al. Annu Rev Psychol 2015

Action-error cycle



OK Team.
Today Let’s Aim To Fail 
Early and Fail Often!

Check.
Fail Early and Fail Often!



I love that we 

fail so quickly 

and fail so 

often…



Failure at The Cutting Edge of Modern Medicine

THE New York Times BESTSELLER

FAILURE
IS

INEVITABLE



Uncertainty

Preventability

Basic

Failure

Complex

Failure

Intelligent

Failure



Result From Blameworthy Acts?Get Treated As If They Result 

From Blameworthy Acts?

A Question For You If I May

How Often Do Failures in Your Program…



Is Illogical

Always Searching To Blame

People are not trying hard enough.

People are not motivated to avoid mistakes.



Is Counterproductive

Always Searching To Blame

This stance doesn’t make people perfect.

You just increase the chances that you won’t hear 

about the problems when they occur.



”You have a thoughtful experiment that 

ends in failure. That’s a praiseworthy 

action as long as it was thoughtful and 

not foolhardy. And so you did your 

homework. You thought it through. You 

thought this might help our customers 

and you were wrong. We should be 

giving you a nice round of applause”
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Learning Cycle - Process

Identify

Notify

Examine

AnalyzeFeedback



Process – Near Miss



Process



Learning Cycle - Culture

Identify

Notify

Examine

AnalyzeFeedback

Organizational

Culture



Culture

An Essential Component of a Positive 

Organizational Culture Which is 

Essential for Learning and Innovation is:-

PSYCHOLOGICAL SAFETY



Culture

If we are to be a Learning Organization 

we need to combine high levels of 

Psychological Safety with an elevated 

sense of

  ACCOUNTABILILTY



Culture

An Essential Cultural Component 

For A Healing Relationship is

  TRUST
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FAILURE
IS

INEVITABLE



‘I am not afraid of 

storms, for I’m learning 

how to sail my ship’

     - Louisa May Alcott

JMW Turner



Potentially we are at risk of 
our greatest failure of all. 
That will be our failure to 
develop the culture and 
systems so that we can 
learn from the failures 
which are inevitable in our 
care.
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