CARDIOLOGY
2025 @

Facing Up To Errors:

How Do Systems Respond?

Cardiology 2025: 28th Annual Update on
Pediatric and Congenital Cardiovascular Disease

February 20th, 2025

Alan Friedman, MD
Chief Medical Officer, Yale New Haven Hospital
Professor of Pediatrics (Cardiology), Yale University

Yale
NewHaven
Health



No Conflicts

Hope. Heal. Learn.

CARDIOLOGY
2025 @

Yale
NewHaven
Health




Yale

o NewHaven
Yale Medicine Health



Yale Medicine

[

BUILDING A

s Juman

SAFER HEALTH SYSTEM

Yale
NewHaven
Health



Ca USGS Of death, US, 201 3 Based on our estimate,

medical error is the

Medical error—the third leading cause of death in the 3rd most common

cause of death in the US

UsS

Medical error is not included on death certificates or in rankings of cause of death. Martin Makary

and Michael Daniel assess its contribution to mortality and call for better reporting Cancer
585k

Martin A Makary professor, Michael Daniel research fellow

Departmert of Surgery, Johns Hopkins University Schocl of Medicine, Baltimore, MD 21287, USA

Heart All causes COPD
disease

6711 k 2,597k 149k

Suicide
41k
voror @) (Y
vehicles Firearms
34k

34K

© 2016 BM] Publishing group Ltd.
e Data source:

http://www.cdc.gov/nchs/data/

nvsr/nvsré4/nvsre4 02 .padf
BUILDING A SAFER HEALTH SYSTEM

Yale
NewHaven

Yale Medicine Health



Ca USGS Of death, US, 201 3 Based on our estimate,

medical error is the

Medical error—the third leading cause of death in the 3rdmost common

cause of death in the US

UsS

Medical error is not included on death certificates or in rankings of cause of death. Martin Makary

and Michael Daniel assess its contribution to mortality and call for better reporting Cancer
585k

Medical
ermor

Martin A Makary professor, Michael Daniel research fellow 251k

Departmert of Surgery, Johns Hopkins University Schocl of Medicine, Baltimore, MD 21287, USA

Heart All causes COPD
disease

611k 2,597k 149k

Suicide

A1 |
41 }'.

vehicles

34K

Th: NEW ENGLAND JOURNAL of MEDICINE
Motor
Firearms
34k

SPECIAL ARTICLE

© 2016 BM) Publishing group Ltd.

Niw The Safety of Inpatient Health Care Pistasainn

http://www.cdc.gov/nchs/data/

'm LRR IS uum nH David W. Bates, M.D., David M. Levine, M.D., M.P.H., il . el
Hojjat Salmasian, M.D., Ph.D., M.P.H., Ania Syrowatka, Ph.D., David M. Shahian, M.D.,

PULERIHG b 20 bR WEQ TR O SR Stuart Lipsitz, Sc.D., Jonathan P. Zebrowski, M.D., M.H.Q.S.,
Laura C. Myers, M.D., M.P.H., Merranda S. Logan, M.D., M.P.H.,
Christopher G. Roy, M.D., M.P.H., Christine lannaccone, M.P.H., Michelle L Frits, BA,,
Lynn A. Vaolk, M.H.S., Sevan Dulgarian, B.S., B.A., Mary G. Amato, Pharm.D., M.P.H.,
Heba H. Edrees, Pharm.D., Luke Sato, M.D., Patricia Folcarelli, Ph.D., R.N.,
Jonathan S. Einbinder, M.D., M.P.H., Mark E. Reynolds, B.A.,
and Elizabeth Mort, M.D., M.P.H. Yale

- —
NewHaven

Yale Medicine Health




Yale

o NewHaven
Yale Medicine Health



‘Al the News

Prat’s e s P ™

Ehe New Hlork Cimes

Late Edition
Tolagy, mstly caudy, Hgh 47 T
TR, TROTLIY CHNATY, PRESLIg S0OwW
oot v 3 Tamsswns, proidia
Chaalsand simbios be vy iies )
Waatler coap appenes o) Page A

VOL CLXIX hu.ﬁl}ﬁf()

E A N w i Tams Lnnsnn

NEW YORK. SATURDAY. FERRUARY 1, 2020

s30c

SENATE REPUBLICANS BLOCK WITNESSES, 51 TO 49,
CLEARING A PATH FOR THE PRESIDENT'S ACQUITTAL

Only 2 Side With Democrats —
Vate on Trump Is Wednesday

By MICHAZL D SOEAN ool YROIOLAS FANDOS

Ukraine Push
Began in May,
Bolton Writes

By MACCIE MABERMAN
ol MOCRALL 3. nOMmIRT

WASEINITON Mure Uy
o moiths wive e wkal
U osonr's prostdens fuiuses poks
ke pedinvalagpanints, Bosdows
Tiunp dweted Jehin K. Boies,
then 1y 2ot omal sacurty adiser,
8 lulp win Lis peeasac o
paig» tnexrmt demuping oo
matie of  Jemorats on
LNroeuien aindal, Aoy v
we rgubhshe Saneremeript by MY
N

M Ty e rve be s rivtios,
M Poden wroe, e g an Ovel
(Vs cvivwersiting be avety My
that mouded the ating Wik
Houm doe ol stel Mrk M-
vaisy, e poaaddaty  perioal
fwyer Bodnipy W Clukan amd
the Whire Howw cousse. Pe A
CPORINg, WK % 0w MANNS te
prestdets  impechomt &
fane

Me Trurrp wld M1 Tdtin 0
Gl Maiymyr Zadanmy, Alie el
Corer iy e bt n s prosdow
olUlraine, o ensire Nr. 2eleasdy
wWoul saet Wity Me. Gludan, wio
W plaiidig auo te Ubralw w
darsos the srvvehigatnnethat thw
prostdent seogut, o Mr, Balom
awcoert. Mr Balten rever nivde
the el 10 Srote

T pevoudly sdacheal o
rocting that) 381 Dakton dane ey
WO B0 N e KW i
women of Nr, Trunp sesbieg
Parseas the power of the Dstad
Slales govorirent 1o s i
proocet Nempeg g 2w
Vraeme ae w bos ihd arthe Tuly
cill with M. 2eleashy that rig
grred a vhstheblower compiane
osd tmpecothmen procoedmg:
uw Moecals bae scawal
Rin of sbustng b sthorsy and
AN R R THT CARE DR KO e
AN e e Lo schimond tr M of
Nt Truve, whose Invysrs yne
el ho O nuthany wang

The evvvedd 0 Mr Bobupz
B (s e e
sk Woik Howie wivisers i
ety Winesses mthe efoct that
ey v mule o dateacs the
presidoss fom Ard dschere of
the moetnguniecicoos the kil
OF RENEIGN INICTEE Aow
Lombiiag o i seehing bemtinaney
Bramn Mem tog pdvisity (n fael iny
Peachinmt iwetyation i
g N, Bodann snvdd 2 b alvaney,
only 1o he Mladkeer' hey Hie Whin
Huw

Iny seenieat after thes mtice

LORSMERe0 an poge 2 ov

PRITIORAN 1T RN DO O R S

.
-
.
.
s
.
.
.
§

Sevvior Lis Mushowabi, L, Ropustican of Alsia, sebd caling vitneses soald ooy extesd o
partisan impeachanent, Jemaror Lamar Alezandey abovy, Fepabican of Tennessee, Alss v neo

WABLINGLUN ~ Tin Scraw
Baesighet Pvanbdont Trams te e
btk of acquiint or Mdey o
oharges (ha bt v ased hos powsr
and hasntedd Congimnn, ai Hae
paldoare vated (o dledk Cnsie '
atonof yev winesses and cocr
ORS00 rmpeacm ol
asd tha dvwa & feal pucs by

RITRCIAE Lo dolster thar cam

the prosdest s renovy

Ear 4 tooatly poan 0yl vl aline
ahtvr Matato Duraerads fuilad
AWy et [ron e one e

DGR Chy moddle ), Witk Wx

VS gl el ity o
eatnn, the pownidents dlies relbed
o iy detemme, thawg! some cos
cxrled 2a was gailip of thie costal
alagarvws 4ga net hise

The Democrats’ prsh Se now
WEsses aad documsens fallal
4% ta 31wk ol tvo Repebib-
cans. M deeaney of Diah and
Sarm Collwe of Mane, joming
INAWCENE B VW, AVOW o e
st b phanimd o Modesday

AN ey o had the foa)
gt o e thid prasdentia b
peachinnit pus ssdeag b Lot
Statew Bistery Dhmacratx ros-
demeed thewimess wie wd sax)
WOUMI Feron MY ey O

Unprmey ors s oo
Wimedighes

Wosirea Wil remenber e
oz, lorur ately, whnre e Sen
LU BRI E P R TR e T )
bl haws, by the Sanivie Fomniaw
aay from uih and werr Nong
wih & san tral” sad Senstet
Clank Slsmany vl Sow Yk, thr
Nesivra e oader “If the pusch
dert = acguteed, wih so wit
s, 05 dhoumnet s e soguit
W owll bevr aw vl Levaiee
Asareals vl Wiow e 1Bl
(PRI PRI N

VIO Y e e vk
et ramneving him, several Be
predlicases chilleagod Nr. Tresepn'
repeaed astectom b be ha
O21€ SOINnE Wond Saug Ny
badeved 2o had camdzed the
maun *#mse of wheh bo wa ac
auel arloolug aearly M40
RO (N AM Y W presmry
Ul te restgide faenm
Ve Prusdent Hseoh K. ey b
] o0 Doivexrna

Sk thasr bagebioan sakd
hey wars vt livg ¢ ravae 4
wresioent fewer than 10 nosths

o B ls W fide Mders

Lost e 2 gl AlE

A Party Now Less Likely
1o Tell Trump ‘Enough’

WASEINGTON ~ Prosden
Truop's cortre of Ser e Rgnd-
Do o v By vuosapioie

In e Nmuet e
wuie o Friday o tar mev e

POl [N

m' witmensis, ey
m nul (O Al raisd
o o e By i
tnmin Nathing
LEn e i !
Chroe yuus W Sencte Repudil
CANY P D 1 gl [he
Presidcut avd s o™
Adbeugh ey Senate Resubs
lsam have ong eapressed si0i-
ORS FeS'VALOIS XME MY
Trurp's alarader and condus
1 office — indsune vert o« fay
Ar tomy the Demecrats bod
woaeaCally tormdo Ulats Lane
STLITELR S L DR I M
Wil mow 10 prodsey Baers
By S s peocrdal e
wore o weguind, Sty Bep indl
cans made 1 char they 1 el
Bartities doed fogures BLenTaine
WEN DO Proso s, and wenm

wilmg toreds the 2020 bowt

“Thetr panty s o ull of yor
SUmaliy o dlbs puse,” Mk Sciee
tor Cimitophar § Muorpin, Deme
ol f Commestou

Merato’s vio sormadly we
JOROUn gaartipes of thar Joreer
e Ddornl rpandl g 100aex e
Pernnds ot de Wr Trumnnpes aberipe
10 80 i InALEY ol Ba Cow
greey hear mbentend tu Ulisine,
P R TR [T PR

TEAY A 41 58 esiarn Dosied

L Toumgr's preisu e Guguigl
o everape ot ard b st W
Torostga Lo of Wl pelitlcd
rralsix ot the o of the
peacteno vt Uial

Thre Lomantonoma bl am ol e
Reiets ron e ol B way
Trosssp e tactin Liver mepad
W0V o] ey Dol
Martha Nefidly (e Antroan
Rograbllciss sppsinntng b replesn
Jobe MeCalr, called n CNN
PEPOENr & "HOnl LACLT et In

LORMLED 0 AR ALK

Overloaded Pharmacists Warn
They're Making Fatal Mistakes

Iy (LIS GANI TR

Fer Alywe Satroom, 1re ek
RO FUSUD AL & praniog
yeddinliz. aueen mo dirsizes
In Soztzm ey, My Witraes, o I
rearold baar Dooaection, wu
et o tabe s othye weane pll
el Shee (00200 %S Tdd wike
wlacrly piren her Mood peronsw
D 800 LMerndsd S0 somone
e

e Wakiie, 33 1t oed nee
ey TaT, Riogae s wlbes
MO bumrer § ol Or Nh pat rooo e
fievm Jou firw dars e Sovoncbe
NS Uy Toal Bl eramica A
Salpreeas o ook had sk
Mly sappdzd e ni b car dege

hot presoied She did choer
Voo voats e

The: pexgdc least supetaal Ly
<t mirakes are pharmas e
wikng uoseue wf be netin®
L5 3 SRR [

I Nowmrs W oy rvgatabay
by ans i lMervieas with The
DA YUR Llnss, Moy Do 3l
rdar ok renpeeter e CUX Rbs
A L Fakpreetn OS24 -
et el cramtir cAnrke
prres atwes froy sabd 1 hadbe
cxrre Sl to packirm Lhedr
jere ety pecding the et o
rokal medcalida amica.

Taey sorugaie oo N zoeaxip

L L o ] dons, pher I shots, tens e

For Moy Sdaswcman, 8 Sc drwesc 20 answer  Daoes
UG ARS JSICEed iy whe Avk B cepadag, SaneRl Lo
dw aas dpimg 133 Perid b:: By wirl ol ozt aid iear

W Dz NN By

arce conpamles. ooy sald Al

Flacraay Dad daganton! 3 saws B a i e ms nE mmATT oo poeT e
wafel eeecrteespy drig i oed peediomaroe mslrgs that they

M e mrbdeprensy. bar dodoc

T
01 1p¢

ANEASHRT KIS

Ceraniyd on Fagr AM

W6 O 11

g2 s h kst s A I L))

Declaring Health Emergency, U.S. Restricts Travel From China

B MO Lexwy
A ANNE Hamv

Novey te samte the sprcad
o cororavius onbross. e
Trumpadssssoation sdd Friday
I 1T WYRE DS eRIry DY mees
rddgr matiosak v d vo
sently ZiakedCha and pu some
Arterioan trame ey et & gear
M 0 Undsewd e rare pnibing
Sodih s gene g

Tha betr oy resritians ol
owed v eoe el s by Amery
0 A, Dolin atr Lo anil
Uled Ablies 2 ey
swpend ar servoe bowesn o
LAEeQ NIGes ) LIiom In s
ara wimiahe

The tnvd Ssauploes sa
shoc ks though e todk D
AIE TREOM AL 11w thew e pend)
0 Biw Brm of goo L sl veopta b
woon the warkls twe et
onarmal,  Mlaaliing W ap
Fimdnd e e s s e e YR
glodad ngedy rhimn, voes Aspde 1o
Jodn Decre, 1ie ¥ oo congeey

The S&P 50 2ad &3 wart bss
et Ocnen, faling LY peocsin,

I Aprond e Aire o et
1 Dy o sltots oy
Gmdanies Al gover 13 Lo
wdain It~ fansed lous of w
AT w0

The premnme § Lsave) geatias
tare, whikh will rake Mfoer
Surday evutlig, wers ainoancxd
by Mes 2ea tlo secntay of

PAREL A0 TUPM S8 Vs, Wi
deshwred el the  sarcnmina
poned “upitdie hoslthemer ganey
i1 U Ut St

The sdmi s atan’s adion wil
veatn ol all rops ssa tusaly wine
Bawwo Davens 13 Cvina Inche e B
days from enbersg the Usitad
Staten. The tesirsc tondoss n iy

ikt ATV MAe M

AN Ar e gering et tengernurs checses In Tosye. Thre
ULE aldins we vampmading svics 30 Dhonafor sersial seontha

LR AT LA LR TR TR
o Asvariad clhssi s il panme
netl eakers. Nearly thee oul
ey Cuivese resdests surchal &
e VRIS D0es U R, o
ing 1o lodira daw boood oo trave
ercs

The trovel restrictians and the
BHUNS ANTUECeTIes sDoae
hrow raganly canmres asaid the vt
v escaleted (o & g
ot of e globel eowoony v
WEHIEH LW I8 D TO0ET pae
et s assrbis altor Lin e
Vaus-eldted desth was repostod
Cheoa hes bourd el ormas
gy s AT roed bo blggat 1w
Ly gt 1o Daided St e, e
manvother satons

Chisese officlés @aid o S
0ag ' Bee LMl been @ 30M
Honal 48 dawr e 0o @ try thie
st s e in A Mnut posod
rabdng the dealh oo 1o 290 I i
o T (0 rosen s g ovves v
ety 1000, T 1LY 4 saek
e

Aot 190 apos Lave ot con
Oroed weroe 20 oo oo

Comd bt ann g AL

PISHNESSN T ARTS OO SPORTSSATUSDAY I 1)
oot Fisd & Vigling Latghole 6 Maws Natiwstn o8 Travel Ban Wheeh Scuts Boed? Hollywood's Sequel 10 EMeToe | A Can't-Min Sonr Whe Dide't e
AN ot i b esman s aul Ksid A ot YHrimp cdbsinbitrsion ot Mgeria Tvn hark pereapetbons S bokos Ild Pwtadod pred iy iters Mastmgein Whien etk Nadovmes was s ronks a
L TR DT R S A0 S sk len Wil L Nesdion Gy Pt umigig s made o T td ol e, ot rwaren. Bl wissd by e Wassas Sy Clilscoat ionlie s
abows the Cavors 1 dpesaly ol Pl allmad ot Lis bt UL A S ot ol Bdi cmnpuign KN chanped slres B barvwy Welneeli {DTTEN B ST Mol s
FAUIET, PODIIRR AN Sty VAR 1M o] Al alepians boc s resia: L
o theew Seunca s A2 e itazn Fas ‘l,,' cavse LU, H‘w&n« q;t..n.n' f l',’ Frohesee ol h“"‘”‘ Coomt eW a Ve n
Charism e oot Triined Tiigdons o vared ot Sottes. | Cltbsnir condidos so vasrobasmded, Rig Cnme Cate Mars Calarful Te Ldsmn GrandSban vinser st
4 4 A a Test hB“m W MG L ot rackeg N sad s wartkulariy amons vo ore whe &'t Toe HFL bas mulraced (e podeant s dicraned any nbeneis was b

Awxning podticiao ca be the cand - parked an a1 unceriais teary. SA03 AL | mnoeweard efther magr party. MK B stree ar ol Mumiin ks kad upto codar e ausralaiOpet. MGI M
date of e toar arof Be heart. Thea Sadeyy Super Bowt LIV Mot O e a
iy Pedo Dastighy Pl AL NIWYORKALLD EMTORAL O5ED AT

TAUBWIERE N ' TS AZ
“Won't Fix the Herror Roalisic Reassesament ! Hoger Loben o A
Apoost] Hucyig Ay dangoeoes N Yors Ciys losgn intde progeety L) MploWho Valked Awny
PSS Gon e e idped 1a tocen condd mer anoveriund, e dodile Saveg T qn® anbe ihawng Ant 8
Eos sl bes vu L My e s Eaem o leseoatie s and vtasasd ul) R L T T S R
ha pehiane PAGE AV chle sroaliand, hdng dawa TLCEA oy g g e agasiid Gantian « Fxhcena® .,




(,l)c N cw Mork Cimes =

SENATE REPUBLICANS BDOCK WHNESSES 51TO 49,

CLEARINGA PAT HFOR THE PRES'IDENT SACQUITTAL

Only 2 Side With Democrats —
Ll Vate on Trump Iz Wednesday

AParty Now Less Likely
1o Tell Trump ‘Enough’

Overloaded Pharmacists Warn  Declari gHealﬂl
They're Making Fatal Mistakes =~~~ =

Yale Medicine

Overloaded Pharmacists Warn

Theyre Making Fatal Mistakes

By ELLEN GABLER

For Alyssa Watrous, the medi-
cation mix-up meant a pounding
headache, nausea and dizziness.
In September, Ms. Watrous, a 17-
year-old from Connecticut, was
about to take another asthma pill
when she realized CVS had mis-
takenly given her blood pressure
medication intended for someone
else.

Edward Walker, 38, landed in an
emergency room, his eyes swollen
and burning after he put drops in
them for five days in November
2018 to treat a mild irritation. A
Walgreens in Illinois had acciden-
tally supplied him with ear drops
— not eye drops.

For Mary Scheuerman, 85, the
error was discovered only when
she was dying in a Florida hospi-
tal in December 2018. A Publix
pharmacy had dispensed a pow-
erful chemotherapy drug instead
of the antidepressant her doctor

had prescribed. She died about
two weeks later.

The people least surprised by
such mistakes are pharmacists
working in some of the nation’s
biggest retail chains.

In letters to state regulatory
boards and in interviews with The
New York Times, many pharma-
cists at companies like CVS, Rite
Aid and Walgreens described un-
derstaffed and chaotic work-
places where they said it had be-
come difficult to perform their
jobs safely, putting the public at
risk of medication errors.

They struggle to fill prescrip-

tions, give flu shots, tend the
drive-through, answer phones,
work the register, counsel pa-
tients and call doctors and insur-
ance companies, they said — all
the while racing to meet corporate
performance metrics

Continued on Page Al4
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400,000 Hospitalized patients/yr 200,000 patient deaths/yr

suffer preventable harm from preventable errors
. . Doctors, Nurses
Patients & Families
and staff
Adverse events cost Hospital Acquired 4,000 preventable
Healthcare system Infections cost Significant Surgical
$20 billion/year Healthcare system Events Every year
$35-%$45 billion/year Yale
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Serious Safety Event

» Reaches the patient Serious
* Results in moderate to severe harm or death Safety

Events

Precursor Safety Event Precursor
« Reaches the patient Safety

* Results in minimal harm or no detectable Events

harm

Near Miss Safety Event
Does not reach the patient — error is
caught by a last strong detection
barrier designed to prevent event

Near Miss Safety Event

INg
Safety Events
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Serious Safety Event .
» Reaches the patient Serious
« Results in moderate to severe harm or death Safety

Events

Precursor Safety Event Precursor
« Reaches the patient Safety

* Results in minimal harm or no detectable Events

harm

Near Miss Safety Event
Does not reach the patient — error is
caught by a last strong detection
barrier designed to prevent event

Near Miss Safety Event

How Do Systems
|_earn of Errors?
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Safety Culture

* Commitment to Report any and all safety concerns

* Supporting psychological safety for all those who report

* ldentifying the contributing factors and events
* Developing multifaceted prevention protocols
* Implementing these strategies

* Transparency with what is learned

Yale
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High Reliability Organizations (HRO

* Sensitivity to operations: how does the current state
affect safety

* Preoccupation with failure: being alert to small signs of
potential problems

* Reluctance to simplify: Avoid simplistic interpretations
* Resilience: Being able to recover from failures

* Deference to expertise: making decisions based on the
knowledge of the most qualified

Yale
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HRO & Safety in Clinical Medicine

* Culture that supports reporting - Praise the reporters

* Reviewing and acting on reports

* Share what is learned across the organization - all sites
* Be transparent with the data

* Flatten the “Power Gradient”

everyone speaks on behalf of safety

Yale
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How Do People
In Safe Systems
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Annals of Internal Medicine*

MEDICINE AND PUBLIC ISSUES =~ 21 DECEMBER 1999

Risk Management: Extreme Honesty May Be the Best Policy

Steve S. Kraman, MD; Ginny Hamm, JD

... @ humanistic risk management policy that includes
early injury review, steadfast maintenance of the
relationship between the hospital and the patient,
proactive full disclosure to patients who have been
Injured because of accidents or medical negligence,
and fair compensation for injuries.
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Disclosure Program

A communication with patients and families that is based on
transparency, integrity, compassion and accountability

Shift from a culture of “Delay, Deny and Defend” to “Real-time
Communication and Collaboration”

A sincere apology

An explicit statement that an adverse outcome or an error occurred
What the error was

Why the error occurred
How recurrences will be prevented Vale

NewHaven
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The Disclosure Goals

Apology Commitment

What Does
The Patient
Understand?

Speak To
The Plan

Support
The Patient,
Family & Team
Emotionally

NewHaven
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What Patients Want 1o Hear

An Expression of Compassion:
“l am so sorry that this has happened”

An Expression of Responsibility only when we know there has
been an error:
“I gave you the wrong dose of medicine”

A Commitment between patient, doctor and hospital:
“We will review what happened and meet with you to let you know
what we find.”

Yale

. NewHaven
Yale Medicine Hgalth




What Patients Should NOT Hear

The Right Way to Say T'm Sorry * Failure to take
=i responsibility

* Minimizing the error

* Normalizing the error

* Blaming others

Yale
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SPIKES—A Six-Step Protocol for Delivering Bad News:
Application to the Patient with Cancer

WALTER F. BAILE,” ROBERT BUCKMAN,"” RENATO LENZL?* GARY GLOBER,”
ESTELA A. BEALE,® ANDRZE]J P. KUDELKA"

“The University of Texas MD Anderson Cancer Center, Houston, Texas, USA;
"The Toronto-Sunnybrook Regional Cancer Centre, Toronto, Ontario, Canada




Prepare yourself & the team; know

S: Set Up the facts; sit down, connect

SPIKES—A Six-Step Protocol for Delivering Bad News:
Application to the Patient with Cancer

WALTER F. BAILE,* ROBERT BUCKMAN,” RENATO LENZI,* GARY GLOBER,*
ESTELA A. BEALE,* ANDRZE] P. KUDELKA"

Assess the patient’s and family’s
current understanding

“The University of Texas MD Anderson Cancer Center, Houston, Texas, USA;
*The Toronto-Sunnybrook Regional Cancer Centre, Toronto, Ontario, Canada

P: Perceptions

Obtain the patient’s and family’s

I: Invitation N .
Invitation, permission to meet

Give knowledge, state the facts,

K: Knowledge what happened, how

_ Address emotions with empathy,
E: Empathy apologize, accountabllity
Strategy to take action to prevent

future occurrences vl
NewH
Yale Medicine H?évlt r?ven
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Does It Work?
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Does It Work?

Practice & Coaching
Perspective
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Does It Work?

Disclosure
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The Patient & Family

Dlsclosure l

The Right To Know
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The Hospital, The Practice

Dlsclosure l

Culture & Rlsk
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Disclosure Programs

Communication & Resolution
Programs (CRPs) o Seam B T B o Dot s
Communication-And-Resolution

Funded by AHRQ grant in 2010 Programs: The Challenges And
Lessons Learned From Six Early

By early 2014, 6 programs Adopters ... S—
published their early results:

‘nal of Pat afery and Risk
Implementing communication and 2015, Vol 230) 737

S u bst ant i al re d U Ct i on i N resolution programs: Lessons learned Rg"zbmz’ff:?:mim -

from the ﬁl"St 200 hospitals DOL 10.1177/25 160435 1876345
jourmals. sy omfhamelcr:

liability costs sonG

Timothy B McDonald'?, Melinda Van Niel®, Heather Gocke®,
Deanna Tarnow’, Martin Hatlie' and Thomas H Gallagher®’

Improved patient safety Yale
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Healthcare leam

Dlsclosure l

Integ rity & Accountablllty
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Patient, Family, Healthcare Team

Dlsclosure l

Heallng ling & Reco Recovery

Yale Medicine . Health




Clinical
JTeam

Yale
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Improved Safety

Recovery -~ = Healing
SIS Cinjical
& -
=AMLy
Compassion @Egleljelir:l Integrity
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System Responses to Errors
Objectives for today:

* The problem: size, frequency and scope
* How we recognize the problem
* Our response to problems
- As an institution
- As clinicians
* Why we do this
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