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HEALTHCARE ADMINISTRATION IN PEDIATRIC AND 

CONGENITAL CARDIOVASCULAR DISEASE:

SHARING CHALLENGES AND CREATING SOLUTIONS



PANELISTS - INTRODUCTIONS

• Vivek Allada    Children’s Hospital of Philadelphia

• Sara Baumgarten   Children’s Hospital of Philadelphia

• Sara Dill    Arnold Palmer Hospital

• Wayne Franklin   Children’s National Hospital

• Jennifer Osborne   Children’s Hospital of Philadelphia

• Carmen Watrin   Texas Children’s Hospital 



PANEL DISCUSSION FORMAT 

90 Minute Panel Discussion

@ 15 Minutes Per Topic

Moderator – Present Questions/Topic to Panel 

Audience – Contributions/Questions Follow ups

Final 10-15 minutes if time – Open Forum 



Speaking from your Experience – what are some strategies you can 

focus on to improve overall wellness and burnout in the Hospital and 

Practice Environment?  Focus specifically on

 

• Physicians/Faculty

• Nursing

• Other (technical/ancillary, etc.)

AREA OF FOCUS:  WELLNESS AND CULTURE



AREA OF FOCUS: DATA AND ANALYTICS

How are you approaching artificial intelligence solutions at your 
institutions/practice?   What are the near- term opportunities?  Longer term?  
What are some concerns you may have as AI becomes more sophisticated?

How are current technological advances impacting your care delivery 
models?   Focus on any specific are - Outpatient, Telecommunication and 
Home Monitoring, Inpatient, Imaging, Procedural.  

What do you see as potentially major disruptive technologies that will change 
the care models and overall care delivery in the future?



AREA OF FOCUS:  PATIENT AND FAMILY EXPERIENCE

What are some strategies your hospital/practice have developed to involve 
patients and families to improve care and overall experience in your inpatient 
or outpatient environment?   

What tools have you developed or found to enhance this process?



AREA OF FOCUS:  TEAMS AND COLLABORATION

Given the often-siloed nature of our institutions – discuss some 
ideas/practices that you have employed or learned about that have been 
effective in building cross team collaboration.  

Focus on clinical care, quality improvement operational efficiency, patient 
family experience, research and innovation, or other areas.  



AREA OF FOCUS:  LEADERSHIP

Speaking from your experience -What advice would you give emerging 
leaders in today’s healthcare environment?  

What are some specific areas of growth you think would be important to focus 
on?



AREA OF FOCUS:  IF YOU COULD….

If you had a “magic wand” and could solve ONE major problem facing our 
field – what would it  be and how would you solve it?
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